THE
ACCOUNTABILITY

In today's fast-paced and constantly changing business environment, accountability has become a key
factor in the success of organizations. Leaders who are accountable not only inspire trust and
confidence in their teams but also drive performnance and results. The Accountability Edge is a training
program designed to help leaders cultivate a culture of accountability in their organizations.

The program will cover key topics related to accountability, including:

* Understanding the importance of accountability in leadership and its impact on organizational success

« Developing a culture of accountability through clear expectations, open communication, and
consequences for non-compliance

« |dentifying and addressing accountability challenges at the individual and team level

« Influencing the behavior of others through effective communication and positive role modeling

« Addressing violated expectations and building trust and accountability through difficult conversations

» Strengthening relationships and teamwork through effective communication and collaboration

Our experienced trainers will deliver the program through a combination of lectures, group discussions, and
hands-on exercises, allowing participants to understand and apply the concepts and best practices of
accountability in their organizations. Participants will also have the opportunity to practice their skills in a safe
and supportive environment and receive feedback from their peers and trainers.

The Accountability Edge training program includes:

e Expert-led training sessions that cover the principles and skills needed to build a culture of accountability
and drive performance in organizations.

« Interactive exercises and real-world scenarios that allow participants to practice their skills and receive
feedback from their peers and trainers.

e Small group discussions and peer feedback sessions that encourage collaboration and knowledge
sharing.

* Action planning and follow-up support to ensure that participants can apply their new skills and strategies
in their personal and professional lives.

At the end of the program, participants will:

¢ Understand the importance of accountability in leadership and how it drives performance and results.

* Be equipped with the skills and knowledge to build a culture of accountability in their organizations.

* Be able to identify and address accountability challenges at the individual and team level.

* Be able to influence the behavior of others through effective communication and positive role modeling.

* Be able to address violated expectations and build trust and accountability through difficult conversations.
* Be able to strengthen relationships and teamwork through effective commmunication and collaboration.

Our Accountability Edge Training Program is available in both online and in-person formats and can be

customized to meet the specific needs and goals of your organization. Contact us today to learn more
about how our program can help you drive performance and build a culture of accountability in your

organization.




THE

Program Overview
Module 1: Introduction

e Understanding the importance of accountability in the
workplace.
e The benefits of building a culture of accountability.

Module 2: Understanding Accountability

¢ Defining accountability and its role in the workplace.
e Different forms of accountability.
e Characteristics of accountable individuals.

Module 3: Building a Culture of Accountability

e Defining clear expectations and responsibilities.
e Encouraging open communication and transparency.
e Establishing consequences for non-compliance.

Module 4: Addressing Violated Expectations

e |dentifying and addressing expectations that have been
violated.
Navigating difficult conversations.
Building trust and accountability through effective
communication.

Module 5: Influencing the Behavior of Others

Understanding the motivations and drivers of others.
Developing an effective influence strategy.

Building a culture of accountability through positive role
modeling.

Module 6: Resolving Individual and Team Accountability
Challenges:

¢ |dentifying and addressing accountability challenges.

e Building a culture of accountability through constructive
feedback.

e Encouraging personal accountability and ownership.

Module 7: Strengthening Relationships and Team Performance

e Building strong relationships through effective
communication.

e Encouraging collaboration and teamwork.

e Improving team performance through accountability.

Learning Formats

I

Duration

* Two-day (12 hours) or one-day
(7 hours) of classroom learning

e Four 3 hours virtual instructor led
sessions

Materials

e Learner Guide

e Course completion certificate

e Six-week ongoing learning
experience

Contact us today to learn more
about The Accountability Edge
program and how it can help
you build a culture of
accountability, navigate difficult
conversations, and strengthen
relationships within your team.

Call: 9999 818 480
Mail: connect@solutional.co.in
Website: www.solutional.co.in




